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n Individual Education Plan (IEP) is a document that describes 
trategies to address the particular educational needs of a 
hild/young person. It includes school attendance, behaviour 
anagement and strategies to enhance their achievement. The 

EP is developed by school staff (e.g. school counsellor or 
rincipal) in collaboration with the child/young person’s support 
roup which includes school staff, caregiver, social worker and 
ther professionals involved in working with the child/young 
erson.  

EPs will generally be negotiated within one month of a 
hild/young person going into care or enrolling in a new school. 
t will be reviewed every year by the support group.   
he background and experiences of children and young people 
ho have been placed under Guardianship or Custody makes 

hem particularly vulnerable to poor educational outcomes. 
nce in care children and young people may experience 
requent placement changes necessitating changing schools. In 
ddition, lack of coordination between schools, welfare 
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gencies and caregivers, as well as lack of accountability, all 
ave the effect of interfering with children/young people’s 
earning and educational experience. 

REATE Foundation in their annual Education Report Cards  
rgue for state and territory governments to work toward all 
hildren and young people in care having an IEP. In South 
ustralia, this emphasis has been taken up in the Layton Review 
Layton, 2003) and is listed as a specific output in the 
overnment of South Australia’s response to the Layton Review, 
eeping Them Safe, namely to ‘develop individual education 
lans for all children under the care or Guardianship of the 
“The importance of 
roviding children and 

young people with an 
effective education is 
iversally recognised as

rucial to enabling them
 successfully transition 

to adulthood.”

inister (Reco
ustralia, 2004,
Please see The Carers Role in the IEP Process on page 2
hat is an Individual Education Plan?
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mmendation 146, CPR)’(Government of South 
 p. 4).  
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The Carers Role in the IEP Process
Carers play a crucial role in providing for the day-to-day care of children 
and young people in the alternative care system in South Australia. 
Carers are often the first point of contact for schools when issues are 
discussed and for the majority of day-to-day parenting needs. Carers are 
therefore important people in the process of developing IEPs for 
children in care.  

Ideally, carers will be involved in: 

� collaborating with the CYFS social worker to enrol a child/young 
person in school. The social worker will provide the school with a 
letter regarding the child being under Guardianship and a completed 
CYFS-DECS Information Sharing Sheet.  

� being the first point of contact for the school for day-to-day 
parenting issues and needs (unless otherwise arranged with the CYFS 
social worker 

� providing information about the child/young person to the school so 
that the school is able to provide effective care and education for 
the child/young person. It is the responsibility of the CYFS social 
worker to provide to the school sensitive information about the 
circumstances of the child/young person. This should ideally be done 
in collaboration with the carer. 

� attending the IEP meeting together with the CYFS social worker, 
DECS staff, the child/young person (where appropriate) or others 

� assisting the child/young person with home work and other 
educational experiences that enhance their learning 

� receiving a copy of the child/young person’s completed IEP 

� receiving a copy of the child/young person’s school report. 
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A staged approach is currently being utilised to implement the 
IEPs. This involves developing IEPs for the following children and 
young people in care: 
� By the end of Term One, 2006: Children under Guardianship 

to 18 orders in public schools including those who already have 
other educational plans e.g. Student Development Plan (SDP), 
Negotiated Education Plan (NEP), etc. 

� By the end of 2006: Children under Guardianship or Custody 
12 month orders in public schools. 

� To be determined: Other children and young people in care 
for longer than six months and those in private schools. 

 

arers play a crucial role in the 
ives of children and young people.

tcher-Campbell (1998, 
 4) argues that ‘once 
quate attention is given 
ducation in the life of a 
ng person, once there 
anning and appropriate 
support, and once 

ofessionals and other 
hich Children should have an IEP?
th and Family Services
ative Care Directorate 
ort, Promote and Connect 

ults working with the 
ng person have a clear 
erstanding of their role 
d responsibility, and 
ve themselves been 

powered to fulfil these, 
then there can be 

ievement in the normal 
range.’” 
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An IEP is a written plan that details 

the roles, responsibilities and 

strategy for assisting a child or young 

person achieve to their highest 

educational potential.

C  

e  
�
�
�
�

�
�
�
�

�
�
�
�

F

�
 

Fa
Ac
�
�
�
�
�
�
�
�

�
�
�

 

Stable and consistent care 

Early reading  

Regular school attendance  

Acknowledgement of young person’s opinions and feelings in decision 
making  

Relationships with peers and adults  

Mentors  

Liaison between school, carers, case managers and service providers 

Positive attitudes towards education by carers – this includes the 
provision of educational support and an understanding of the 
importance of education for future life chances and choices  

Financial support for particular education programs eg. VET  

High expectations from educators  

The avoidance of stereotyping  

Greater understanding from teachers about the issues facing children 
and young people in care  

Greater understanding concerning confidentiality  

ctors that Hinder a Child’s Educational 
hievement

Being out of school for prolonged periods  

Sustaining negative relationships due to lack of community  

High suspension and exclusion rates  

Mistrust of adults  

Bullying  

Poor sharing of information between DECS and CYFS  

Self esteem issues for the child or young person  

Lack of clear roles and responsibilities of educators, CYFS personnel 
and carers  

Special education issues not identified or addressed  

Many unplanned moves and changes of carers  

Low expectations by educators and carers that can result in 
underachievement  
“The United Nations 
onvention on the Rights
of the Child (article 28) 
nshrines the entitlement

of all children to an 
education.”
actors that Help a Child’s Educational 
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Guardianship and Alternative Care Directorate 
Partners in Care - Build, Support, Promote and Connect 



Carer Fact Sheet 

References
CREATE Foundation. (2003). Australian 

Children and Young People in Care: 
Report Card on Education. Sydney: 
CREATE Foundation. 

 
CREATE Foundation. (2004). Australian 

Children and Young People in Care: 
Report Card on Education. Sydney: 
CREATE Foundation. 

 
Fletcher-Campbell, F. (1998). Progress or 

procrastination? The education of 
young people who are looked after. 
Children & Society, 12, 3-11. 

 
Government of South Australia. (2004). 

Keeping Them Safe: The South 
Australian Government's child 
protection reform agenda, past 
achievements and future initiatives 
2004-05. Adelaide: Government of 
South Australia. 

 
Layton, R. (2003). Our Best Investment: A 

State Plan to Protect the Interests of 
Children. Adelaide: Finsbury Press. 

 
United Nations. (1989). Convention on the 

Rights of the Child: United Nations. 
 

Page 4 

Who do I contact if the child 
in my care doesn’t have an 
Individual Education Plan?

If the child/young person in your care doesn’t have 
an IEP, you can contact: 

 your child/young person’s CYFS social worker  

 the school principal or counsellor at the school 
your child/young person attends 

 your carer support worker. 

 

Who do I contact if I want 
more information about 
Individual Education Plans?

More detailed information about Individual 
Education Plans can be provided by: 

Leon Doecke – Lead Program Officer 
Children, Youth and Family Services 
Guardianship & Alternative Care Directorate 
Level 1 
CitiCentre 
11 Hindmarsh Square 
ADELAIDE  SA  5000 

Phone: 
(08) 8463 6165 

Fax: 
(08) 8226 6681 

E-mail: 
Leon.Doecke@dfc.sa.gov.au

Annette Bulling – Policy Advisor 
DECS Child Protection Initiatives 
Child and Student Wellbeing 
Level 5 
31 Flinders Street 
ADELAIDE  SA  5000 

Phone: 
(08) 8226 1359 

Fax: 
(08) 8212 0454 

E-mail: 
Bulling.Annette@saugov.sa.gov.au
G
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